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Goal of the Whistle Stop

* “One-on-one” communication with EEAC
members.
— Assess experience to-date
« What is going well?
« What can be improved?
* How can the Consultant Team help?

— Review goals/milestones for 2018




High-Level Observations

« Commitment to energy efficiency from all
EEAC members and program
administrators

« Strong Interest to identify opportunities for
Increased collaboration

 Increase engagement of EEAC external
stakeholders




Key Action Categories

* Program data and reporting

« Understanding the potential pros/cons of
statewide program models

* Program development
 Technical assistance
 Councilor education




